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(G)ver photo): The first iron bridge across the Israels River, which was built in 1888.
The Town Hall is the old meeting house which was built in 1794, moved to this spot in
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It's a privilege to have the opportunity to participate in the
preparation of the within annual report of the cormunity. The financial
position of the town is sound and detailed in this report, it deserves
your examination.
A new police station was constructed this year and will be ready
for occupancy early 1987. The Town Meeting's overwhelming favorable vote
to construct the building was rewarding.
Tlie wastewater treatment facility in the Grange area was completed
and went into operation.
The construction of new sanitary sewer lines on part of Sumner St. ,
Cemetery and Depot Streets were completed.
A Solid Waste District was formed, comprising of comnunities from
Lisbon to Groveton. Preliminary engineering was completed giving direct-
ion in the better and most economical way of disposing of solid waste.
Lancaster enjoyed a building growth that has not before been wit-
nessed, at least in recent years, particularly in residential property.
I express my appreciation to the Board of Selectmen for their con-
tinued leadership, the department heads and employees for their dedicated
service; the various comnittee members and citizens for their cooperation,
DONALD E. CRANE^
Town Manager
Attraction during an activity in Centennial Park.
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Town Budget
The proposed budget for the fiscal year 1987 follows: The budget
is prepared by the Budget Comnittee from information furnished by the
Board of Selectmen and other Town Officers. The Budget Cormittee held a
public hearing for a general discussion of all recommended appropriations.
Expression from the public is a determining factor as to the amount of
appropriations, or a particular appropriation. Many long hours were spent
by the Conmittee and Town Officials in preparation of the Budget. It is
their feeliag that the expression of the public is reflected in the Budget,
Included is the estimate of revenues and actual revenues;
ations and expenditures of the previous year, 1986.
appropri-
1 Actual Actual 1 Selectmen's
PURPOSES OF APPROPRIATION ; Appropriations Expenditures , Budget
l98o i98o 190/
(RSA31:4) (1986-87) (1986-87) 1 (1987-88)
GENERAL GOVERNMENT (omit cents) (omit cents) 1 (omit cents)
Budget Committee
Recommended '• Not
' 1987 [ Recommended
1
(1987 88) (omit cents)
(omit cents)
1 Town Officers Salary $ 55,410.00^ 55,352.00 $ 59,120.00 $ 59,120.00 ,
2 Town Officers Expenses i 24,000.001' 28,032.00, 26,900.00' 26.900.00 T
3 Election and Registration Expenses i l,400.00ii 1,313.00
{!
500.00 ! 500.00
4 Cenneteries I! 3,500.00|l 3,500.00 85.800.00
;|
85,800.00
5 General Government Buildings !i 26,460.00l| 21,362.00 25.100.00 ij 25,100.00
6 Reappraisal of Property ' 25,500.00!: 25.500.00 1.000.00 ij 1,000.00





8 Legal Expenses j 4.000.00 ! -0- 4,000.00; 4,000.00
1
9 Advertising and Regional Association 1 15,860.001' 15,748.00 ^ 11.55n-Q0'i 11-550.00
1
10 Contingency Fund jl S.OOO.OOi -0- 8,000.00' 8.000.00





PUBLIC SAFETY i il
15 Police Department 148. 300. 00| 149.143.00 170,200.00 170,200.00










HIGHWAYS, STREETS & BRIDGES
23 Town Maintenance
:? 54, 350.00 560,000.00 269,500.00 269,500.00
24 General Highway Department Expenses
25 Street Lighting ^4,nnn.nn ^9,774. on ^4,nnn.nn ^4,nnn.nn





31 Solid Waste Disposal 76,950.00 69,459.00 77,300.00 77,300.00
32 Garbage Removal 4,050.00 4,050.00 4.500.00 4.500.00





37 Health Department 14,094.00 14,094.00 11.650.00 11.650.00
38 Hospitals and Ambulances 20,500.00 24,509.00 29,950.00 29.950.00









44 General Assistance 11.000.00 8,169.00 : 11,000.00 11,000.00 1





46 Aid to the Disabled '! 1 'i !
47 CAP Outreach !l 1.600.00' 1,600.00 : 1,680.00' 1,680.00






































50 Parks and Recreation 153 ,824 oo'
; 51 Patriotic Purposes 500 00 : 500 00 500 00
:| 500 00;|













Principal of Long-Term Bond s J. ^Jotes ^123^225. 00
Interest Expense - Long-Term Ecds ^ Notes 32, 235 • QO





Fiscal Charges on Debt
123,725.0 I 125,225.00 125.225.00








Solid Waste Disposal Engineering
;
Police Station Design & Const.
;


























3,000.00 3 ,000.00 3,000.00 3,000.00
MISCELLANEOUS
Municipal Water Department 88,300.00 86.826.00 347.500.00 347,500.00
Municipal Sewer Department 66,550.00 57,954.00 73.500.00 73,500.00
Municipal Electric Department
PICA. Retirement & Pension Contributions 30.500.00 26.304.00 31 ,000.00 31 ,QQQ.QQ
Insurance 77,010.00 90.925.00 103.420.00 103,420.00
Unemployment Compensation 2,600.00 2.687.00 2.600.00 2.600.00
TOTAL APPROPRIATIONS $1,627,913. $1,565,222. $1,879,910 $1,881,308, $ 10,036.
Less: Amount of Estimated Revenues, Exclusive of Taxes (Line 1 33)
.
Amount of Taxes to be Raised (Exclusive of School and County Taxes)
.
BUDGET OF THE TOWN OF Lancaster , N.H
BUDGET FOR TOWNS WHICH HAVE ADOPTED THE PROVISIONS





















i 86 Resident Taxes ^ 20,700.00 $ 20.231.00 $ -0- f
-0-
1 87 National Bank Stock Taxes 2,000.00 li 1,895.00 2,000.00 2,000.00
88 Yield Taxes 5,000.00 10,546.00 1 5,000.00 5,000.00
1 89 Interest and Penalties on Taxes 51,500.00 i' 59,547.00 ] 51,500.00 51,500.00
90 Inventory Penalties 1
1 91 Land Use Change Tax 14,000.00 14,000.X)0 -0- -0-
92 1
1 INTERGOVERNMENTAL REVENUES - STATE '] 1 1
1 ;l
i 93 Shared Revenue - Block Grant
1
80,732.00 30,732.00 ^ 80,700.00 ' 80,700.00
I 94 Highway Block Grant 1 47,046.00 1 47,046.00 , 54,270.00 54,270.00
1 95 Railroad Tax 90.00 1 90.00 -0- -0-
1 96 State Aid Water Pollution Projects
I 73,631.00 73,631.00 71,505.00 71,505.00
1
97 Reimb a/c State-Federal Forest Land
1
2.489.00 1,961.00 2,000.00 2,000.00
98 Other Reimbursements ! -0- -0- 9,300.00 9,300.00
99 Business Profits Tax
i











108 Motor Vehicle Permit Fees 163.000.00 178,729.00 178.000.00 178,000.00
109 Dog Licenses 1.600.00 1.742.00 1.600.00 1,600.00





114 Income from Departments 6, nnn.no 6,000.00 6.000.00 6.000.00
115 Rent of Town Properly ^.vnn.nn 7,013.00 6,600.00 6.600.00
116 Ambulance Fees 9?,Q3s.nn 22,782.00 33.450.00 33.450.00




120 Interest on Deposits 80,224.00 78,on. on 43,440-00 43,440.00
121 Sale of Town Property -0- -n- 2,nnn.nn 2,000.00
122 Parking Meter Income 5 000.00 4, 883. no 5,000.00 5,000.00
123 Col. Town Trust Fund 150 324 00 150,324.00 n6,i2n.nn 136, 120. nn
124 Amhiilanre Replacement Fund /, s nnn on 45 000.00 -n- -n-
125 Miinlrioal Cemeterv Income -0- 83, 300. nn a3,3nn.oo
OTHER FINANCING SOURCES
126 Proceeds of Bonds and Long-Term Notes 90,non.oo 90,000.00 250.000.00 250.000.00
127 Income from Water and Sewer Departments IsA.ftsn.nn 16^,131. on 168,000.00 168.000.00
128 Withdrawal from Capital Reserve q.nnn.nn 9,000.00 7,000.00 7.000.00
129 Revenue Sharing Fund 58,3no,nn 38,550.00 -0- -0-
130 Fund Balance 95. 67*^-00 95,675.00 -0- -0-
131 FPA Cr-anr ( <Zpwe^r Prnlprt'i 18, 127. on lfi,127.nO 18.127.00 18,127.00
132
133 TOTAL REVENUES AND CREDITS
, 1.363.991. 11,380,359. 'll, 385. 862. ^, 385, 862.
Board of Assessors
The Board of Selectmen-Assessors are charged with the responsibil-
ity of fairly and equitably assessing all taxable property at its full
and true value. The assessors have accoirplished that very difficult res-
ponsibility. The gross assessed valuation of taxable property reached
$30,782,670., deducted from the gross figure was $1,318,055 for current
use assessments. $15,000 Blind Exemption, $315,900 of valiiation for
Elderly Exemptions and Solar Exenptions totaled $11,350, making a net tax-
able valuation of $29,122,365. The equalization valuation remained at
48% full value.
The current use assessment law offers qualified land owners an
assessment on their land at its current use, i.e. , farm land, forest land,
etc. , not taking into consideration its location or its true value or
market value. The range of land valuations are determined by the Current
Use Advisory Board. Land to qualify must first meet the criteria estab-
lished under the Current Use La^v. The law also contains a provision for
a land use change tax of 10 percent, which becomes due if the land changes
to a non-qualifying use. Initial applications for current use assessment
must be filed before April 16th.
The Elderly Exenptions are for those property o\vners, (husband and
x^fe) , who have reached the age of 68 years of age and do not have a
combined income of more than $6,000, or for a single person, more than
$5,000, and do not have assets in excess of $35,000. The Elderly Exenpt-
ion is $5,000 in valuation and is not reduced by the equalization figure.
Initial applications are required and must be filed before April 16th of
the year in which an exenption is claimed. Application forms are avail-
able at the Municipal Offices.
The Board approved a total of 25A applications for Veterans Exempt-
ion, four at $700 for service connected disability, 250 at $50 per
application or less. The exemption is on real estate taxes and the total
taxes exerrpted was $15,500.
The Board assessed the $10 Resident Tax to all known persons be-
tween the ages of 18 and 65.
The Board of Assessors held meetings to receive inventories of tax-
able property forms and answer all inquiries relating to them. Other
meetings were arranged for particular situations involving assessments.
The Board attended meetings condix:ted by the New Hampshire Department of
Revenue Administration. The Board responded to several assessment appeals
and held hearings to hear testimony and receive evidence.
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Taxes, Revenues and Tax Rate
Property Taxes: The 1986 property taxes comnitted to the Tax Col-
lector was $2,061,440. Add to that amount, $15,500 for approved Veterans
Exerrptions and $24,943 for overlay, abatements and refunds, making the
fross property taxes $2,170,276. The Schools' share of the ts^i was
1,581,411, the Town received $416,280 and Coos County $172,585.
Other Taxes: The $10.00 Resident Tax corrmitted totaled $20,500,
while Timber Taxes reached a total of $10,546. National Bank Stock Tax
received was $1,895.00. Land use change taxes paid this year total
$14,000.00.
Revenues: Motor Vehicle permit fees reached a high of $178,729.00
and is the single highest local revenue producer. The Town Clerk is the
Mjnicipal Agent for the Motor Vehicle Department and issues re-registra-
tion certificates for a fee of $1.50. The Town Clerk's office fees re-
turned $9,491.50, license and fees amounted to $2,193.27. Interest earned
on deposits and short term loans totaled $28,788.52.
Revenues received from the State included Highway Block Grant,
$47,045, (from the gas tax). Shared Revenues, (formerly Savings Bank Taxes,
R.ooms and Meals Taxes and Interest & Dividend Tax), $80,732 and Business
Profits Tax of $151,768, of which the town benefited by $39,460.00, the
remainder being for the schools and county.
Federal Revenue Sharing: The Town received $58,300 in Federal
Revenue and earned interest on the fund of $3,026.41. 1986 was the last
year for Federal Revenue Sharing.
Tax Rate: The approved 1986 tax rate was $70.70 per $1,000 of
valuation, an increase of $2.90 over 1985. The rate for each entity of
government was: Municipal $14.31, School $50.71, and County $5.68. The
tax rate is determined by applying the total net amount of money necessary
to be raised by property taxes to the net taxable valuation of the Town.
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Budget Summary
A suimiary of the Town's, School's (Lancaster's share of the White
MDuntain Regional School District) and Coos County, (Lancaster's share)
budgets are listed below. The previous year is included for conparison.
SCH(X)L
Total Budget Appropriations
Less: Fund Balance & Revenues
Raised by District Property Taxes
Lancaster's Share Total Budget
Less: Fund Balance Share
Revenue Share
Foundation Aid
Less Applicable Business Profits Tax















Less: Applicable Business Profits Tax
Plus: Veterans Exerrptions
Overlay
Net Raised by Property Taxes
COOS COUNTY
Lancaster's Share Coos County Budget
Less: Applicable Business Profits Tax
Net Raised by Property Taxes






















TAX RATE: 1986 - School $50.71 - Toim $14.31 - County $5.68 - Total $70.70
1985 - School $48.79 - Town $12.74 - County $6.27 - Total $67.80


























































Registration of Motor Vehicles
Motor Vehicle Permits Issued in 1986 (3,624) $ 178,719.00
Municipal Agent Fees Collected 2,842.50
Total Collected $ 181,561.50
Licenses and Fines
Dog Licenses Issued $ 1,741.82
Dog Fines Collected 130.00
Total Collected $ 1,871.82
Town Record Fees
Automobile Title ^^plications $ 850.00
Certified Copies of Vital Reocords 2,921.00
Filing, Terminating, & Searching UCCs 2,221.00
Marriage Intentions 940.00
Recording Fees & Tax Liens 244.00
Licenses & Fees 183.94
Total Collected $ 7,359.94
TOTAL REMITTED TO TREASURER $ 190,793.26
VITAL RECORDS
1984 1985 1986
Marriages 35 30 45
Births 185 189 148
Deaths 77 136 132
On January 2, 1987, I began issuing the new Graphic Plates for the
renewal of Passenger Plates. Sixty-five of the Town Clerks in the State
vho are Municipal Agents are taking part in the new plate issue. All
Passenger and Initial Passenger Plates are being replaced by the new
Graphic Plates. All Numerical (1-999,999) and Initial Passenger Plates
have been reserved for thirty days after the date of expiration for those
people vdio have them on their vehicles. A fee of $1.50 extra is added to
the Town registration fee for all renewals processed by Municipal Agents.
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Planning and Zoning
The Lancaster Planning Board meetB montiily the second Tuesday, be-
ginning at 7:30 P.M. in the District Court room, second floor Town Hall
and the hearings are open to the public.
The Planning Baord approved 17 land subdivisions, some of sign-
ificant numbers of lots, while most were single lot subdivisions. An 8
lot subdivision, a 5 lot subdivision and a 35 lot subdivision received
approval after careful and thorough examination by the Board. A 9 lot
subdivision was withdrawn at its final hearing.
Land owners planning to sub-divide are reminded that approval of
the subdivision is required prior to sale.
The Planning Board offered two amendments to the Zoning Ordinance,
both were adopted. One confirmed.
ZONING
Lancaster experienced its biggest year in new building in recent
years. The building inspector issued 20 residential building permits and
19 structures were either built or under construction. A record number
of total building permits were issued. In addition, building permits
issued for conmercial building additions were significant and indicates
the economy of the area is healthy. A sunmary of permits and the estimat-
ed values are listed:
Permits Issued Estimated Costs
20 Single Family Residential Living Units $ 981,750.00
14 Additions, Alterations - Residential 81,000.00
6 Garages - Residential 17,500.00
2 Recreational - Canps 31,000.00
4 Other 15,000.00
9 Commercial 251,000.00
7 T.V. Satellite Antennas —
TOTAL VAJ.UE $ 1,377,250.00
Permits from the N.H. Energy Office are required for new buildings
and substantial rehabilitated buildings.
The Zoning Board of Adjustment held 5 hearings and heard 10 appeals,
Requests for variances to building closer to the lot line than recaiired
under the Zoning Ordinance v/ere approved for 6 applicants. Two lots of a
size less then required were approved. One special exception was granted.
A request to locate a mobile home on a single lot was denied.
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North Country Council
Calendar year 1986 was a busy and productive year for the North
Country Council as it continued to provide a wide range of assistance to
towns and cities in the North Country.
The Council is a regional non-profit, public agency chartered under
NH RSA 36:45 and is responsible for providing its member communities
assistance in local comnunity planning, economic development, solid waste,
transportation, and various other comnunity services. Besides the direct
assistance the Council provides each member comnunity, it is an advocate
for all North Country to\^^ls in legislative and funding issues at the
state and federal governments.
Growth and development is no longer unique to southern Nevz
Hampshire; North Country towns are experiencing similar growth pressures.
The CouDx:il recognizes the impacts associated with this development to
schools, roads, waste disposal, water, etc. The Council is dedicated to
assisting town officials with these complicated issues. Because most of
the Council member towns do not have a staff of their own to do the re-
search, answer the questions and respond to incoming requests, the Council
has revised the way we help member towns. Now, each town has a staff
person assigned to assist the local officials of that town with their
daily needs. In this way, the Council serves its membership more
efficiently.
In Lancaster, the Council provided assistance with a landfill siting
process. We provided planning assistance to the Upper Grafton/Lancaster
Solid Waste District and submitted the 10-year plan to the State. The
Council helped the Town with several economic activities, including
development of a Ccranunity Profile to be used for industrial development
promotion, in cooperation with the Lancaster Industrial Development Corp-
oration. We also coordinated the development of a regional industrial
promotion program aimed at creating manufacturing jobs in Lancaster and
the region. We also coordinated the Yankee Summer Intern Program and
development of a Historic Preservation Guidebook for the Town.
Economic Development is an inportant part of the Council's overall
agency mission. This year the Council developed two marketing products:
a regional brochure promoting the region and comnunity profiles which the
ten growth communities in the region are using to market their industrial
development potential. The Council also produced a series of magazine
advertisements, along with a display at the Eastern States Exposition,
promoting the North Country as the sensible place to do business. The
Council is now developing a workshop series on industrial development
marketing for local officials in the region who are actively seeking
economic development.
This past surnner the Council co-sponsored the very successful North
Country legislative tour. Over 285 legislators and their guests toured
the North Country getting a glinpse of the life, economy and culture that
makes our region unique. A follow-up legislative reception was held in
December to develop a legislative agenda for 1987. The toiir and reception
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should have future beneficial legislative impact to the North Country.
The Council again provided information and guidance to several
towns on federal and state grant and loan programs. This past year sa^7
the Council administer over $3.0 million in Comnunity Development Block
Grant funds. The funds cover such activities as housing rehabilitation,
downtc^Tn revitalization, business revolving loan funds, and housing re-
habilitation feasibility studies.
Ccmnunity planning assistance has enphasized master planning and
improvement in local land use controls. New state mandates and conmercial
and residential growth in several towns have created busy work loads for
planning boards. The Council's assistance takes many forms: regional
workshops, nev/sletters , regulation review and update, and assistance on a
regular or one-time basis for subdr/ision and site plan applications.
The Council again co-sponsored the Municipal Law Lecture series
with the NH I4unicipal Association. The Law Lecture this year covered such
topics as local planning board procedures, administration and enforcement
of ordinances and review of recent court cases and state law changes re-
garding local land use planning.
Overall, the Council's major objective is to work v/ith North
Country tc^Tns in solving local and regional problems. We rely on and
appreciate the involvement of town officials and residents and look for-
ward to assisting your town this coming year.
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Elections and Registrations
TOVJN MEETING 1986: Moderator Robert D. Calamri opened the 1986
March 11th Town Ifeeting at 10:00 A.M. and voting began by official ballot
to elect all officers. Three questions on the warrant were voted by
ballot beginning at 10:00 A.M. and until the end of the meeting. Renain-
ing warrant articles were voted in the evening when the meeting reconvened
at 7:00 P.M.
The total official ballots cast were 358 and the results of the
ballot voting was:
Selectman





Supervisor of the Checklist
Budget CcoiTrLttee
Col. Town Spending Conmittee

































The business session began at 7:00 P.M. to act on the remaining
articles and voting continued on those articles considered during the day.
The meeting was well participated and meaningful discussions were held.
The results:
Article 2: Favored continuing with the Blind Exemption for qualifi-
ed applicants by a 271 to 72 ballot vote. The exemption is $15,000 valuat-
ion on the property assessment without consideration of the Town's equal-
ization ratio.
Article 3: A petition article asking support in opposition to t±ie
disposal, storage, transportation and production of radioactive waste in
Lancaster and the State of New Hanpshire was supported by ballot 302 to 42.
Article 4: The favorable vote amended the Zoning Ordinance, increas-
ing the number of living units permitted per acre in multi-unit housing
situations in the agricultural districts; requires satellite parabolic ant-
ennas to meet the same property line set back as all other structures.
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Article 5 and 6: Aut±iorized the Selectmen and Tcfwn TreasuretTto
borrow short term money in anticipation of tax receipt; and authorize the
Selectmen to dispose of any real estate acquired by Tax Collector's Deeds.
Article 7: The meeting authorized the withdrawal of Revenue Shar-
ing Funds totaling $58,300.00 by following an amended article. The funds
to be used against appropriations for new equipment, fire department supp-
lies and police department.
Article 8: Received a 2/3rd vote authorizing the Selectmen to
apply for any Federal or State aid that may become available, all in accor-
dance to prescribed procedures.
The meeting adopted a new ordinance, amended another, and repealed
one. The new ordinance exempted qualified P.O.W.s from the motor vehicle
permit fee; the Dog Ordinance, so-called, was amended to include a $10.00
civil forfeiture fee and increased the fines for violation of the Ordin-
ance. The old, and no longer needed Housing Standard Ordinance, adopted
at the 1962 Town Meeting was repealed.
The establishment of a general cemetery maintenance fund was approv-
ed, as was the transfer of $79,666.56 in unallocated perpetual care funds
into that trust fund. The earnings to be used towards the cost of the
care of cemeteries.
Amended Article 11 approved by ballot vote an appropriation of
$12,000.00 for the purpose of supporting Business and Industrial Develop-
ment within the tCK<fn, conditioned on the adoption of N.H.R.S.A. 162-J.
Article 12 was amended to change the appropriation to $90,000.00
and the meeting authorized the borrowing of the money, its use to con-
struct a police station building.
Article 13 authorized withdra[^\^al of $9,000.00 from the Ambulance
Capital Reserve fund to go with funds raised by the Ambulance Corp to
purchase a new ambulance.
Special interest articles received approval to provide funding for
the Mt. Prospect Ski Club and an appropriation was given the Cornrunity
Action Outreach Program.
The meeting approved a timber harvest on the town forest under the
direction of the Conservation Ccornission. The proceeds will be used for
forest maintenance.
A ballot vote gave support to the construction of a wider bridge
over the Israel River on Main Street, as proposed by the N.H. Department of
Transportation Bridge Division. The warrant was petitioned and that art-
icle was amended to include the proposal to temporarily relocate buildings
of historical significance during construction of the bridge. The build-
ings would be permanently located following construction.
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The meeting approved the Town Budget appropriations as submitted
by the Budget Comnittee and amended to include an additional $1,000 for
the care of cemeteries, the total budget appropriation approved was
$1,635,503.00. The amount to be raised by property taxes after consider-
ation of all revenues is approximately $478,600.00. Authorization was
given the Selectmen to expend the money raised.
The polls closed at 9:45 P.M. after all persons who v/ished to vote
had voted.
Mechanic Street covered bridge
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Police Department
Over the years your Police Department personnel have striven to do
their best for a better comnunity. A conmunity in which you, the citizen-
ry of Lancaster can be proud. Your Police Departinent is charged to prot-
ect the rights of all persons within its jurisdiction, the keep them safe
from criminal attack. You, the citizens of Lancaster have the right to
be secure in your homes, be free to live in harmony and self content.
This is the goal set by the Police Department at which we work 24 hours a
day, 7 days a week, 365 days a year to achieve. This achievement through
our dedication and your support, will lend itself to a better Lancaster.
We thank you for your moral and financial siJ^Dport. This year we're ex-
ceptionally thankful for your vote to construct a new police station.
In the year 1986 we sav7 a decrease in overall complaints filed.
Most of the decrease came from a reduction in theft and unauthorized ent-
ries. We did experience an increase , Juvenile (16 to 216), bad checks (54
to 107), prov^7ler (10 to 68), aniinal (261 to 320), family (62 to 104).
Lancaster's accident rate decreased from last years all time high.
We are proud to report that 1986 was for the third year in a row, without
an auto fatality.
Motor vehicle ccmplaints brought before the court increased by 94
cases, with speeding leading the list. We did notice a sharp drop in
operating under the influence, going from 31 to 13.
Under criminal court complaints filed, we noted an increase of 45
cases, with fraud going from 63 to 90, with increases also in assault,
illegal possession and juvenile cases.
We continue to upgrade our professional standards and law enforce-
ment expertise by attending many courses of instruction given by in-
service training or at the Police Acadeuiy in Concord.
Conplaints Filed - 1,726
Animal (dog, cat, etc.) 320
Family 104
Juvenile 216
Theft & Unauthorized Entries 218
Theft & Unauthorized Entries (Cleared or Unfounded) 183
Arson 4
Breach of Peace (Assaults, Disorderly Conduct, etc.) 215
Bad Checks 107
21
Missing Persons (Runaways) 6





Destruction of Property 61
Attenpted Suicide 3
Stolen Vehicles 6




Motor Vehicle Coiort Cases - 357
Operating under influence of liquor or drugs. 13
Speeding (Radar, clocked, unreasonable) 144
Non-Inspection 28
Yellow Line and Inproper Passing 20
Failure to stop or yield. 12
Unregistered Motor Vehicles 26
Operating without a license. 25
Operating after suspension or revocation. ' 13
Failure to use protective equipment. 6
Allowing iirproper person to operate. 1
U-Tum 4
No Fuel User Permit 1
Misuse of plates. 7
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Following too close. 7
Improper movement. 2
Operating OHRV on a public way. 4
Others 44
Criminal Court Cases - 206
Theft (Unauthorized taking, service, stolen property, etc.) 3
Unauthorized Entries (Burglary, trespass, etc.) 8
Fraud (Forgery, bad check on creditors, etc.) 90
Obstructing Government Operation (Resisting arrest, etc.) 3
Breach of Peace (Disorderly conduct, intoxication) 4
Assault (Simple, aggravated, criminal threatening) 16
Destruction of Property (Criminal mischief) 4
Possession of Controlled Drug 2
Sale of Controlled Drug 1
Juvenile Cases (Burglary, assault, theft, criminal) 22
Illegal Posession of Alcoholic Beverage 25
Consuming Alcoholic Beverage on Main Street 2
Dog Violation 2
False report to law enforcement. 2
Prohibited Sales 5
Transporting Alcoholic Beverage 15
Littering 2
Accidents - 135
Property Damage under $500.00 69
Property Damage over $500.00 56
Property Damage listed as Total 9
Accidents Involving Pedestrians 3
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Number of One Car Accidents 53
Number of Accidents Involving Animals 5
Hit and Run Accidents 13
Accidents with Personal Injury 20
Number of Two Car Accidents 69
Bicycle Accidents 5
Other Activities - 2,170
MDtor Vehicles Checked 247
MDtor Vehicle Warnings 241
DE Tags Issued 121
Ehiergency Blood Runs 9
Assistance to Sick and Injured 76
Assistance to motorist in trouble. 249
Doors & Windows Found open 186
Parking Tickets Issued 400
Assistance to other departments. 152




Assistance to other agencies (ambulance, highway, etc.) 140
Routine check of persons. 74
Illegally Parked Vehicles 106
Iirproper Parking Warnings 65
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Fire Department
The Lancaster Fire Department saw a decline in the total alarms
this year. Chimney fires and other related problems saw a bi^^ decline
due to cheaper oil and safer use of wood stoves.
False alarms saw a big increase this year. In the first half of
1986 false alarms exceeded the total of 1985. Finding this rate unexcept-
able, a false alarm policy was put into place. Since that time, false
alarms have decreased to an acceptable level.
Training continues to be an inportant part of the Department.
Several members spent a great deal of time traveling throughout the State
to attend training sessions.
The training at our oi-Tn department continues to iirprove the fire-
fightin«y skills.
Mew equipment includes a new generator and portable punp. This
equipment has proven to be very valuable on the fireground. The Lancaster
Fire Department wishes to thank the people of Lancaster for their contin-
ued support. This allows us to update equipment and maintain a high
level of training.






















REPORT OF THE TOWN FOREST FIRE WARDEN AND STATE FOREST RANGER
Between July 1985 and June 1986 we experienced fewer fires than
normal. The two leading causes of forest fires were again, children and
fires kindled without written permission of a Forest Fire Warden. Both
causes are preventable, but only with your help.
Please help our town and state forest fire officials with forest
fire prevention. Contact your Forest Fire Warden for more infonnation.
Enforcement of a state timber harvest regulation is the responsib-
ility of State Forestry officials. Our state has excellent timber harvest
regulations; however, your assistance is needed.
If you know of a logging operation and suspect a state timber har-
vest law may be violated, call your Forest Fire Warden.
If you own forest land, you became responsible for the timber tax
payment starting April 1, 1986. This is a change in the Timber Tax Law
that will impact all forest landowners. Contact your Board of Selectmen
for timber tax forms.
Number of Fires
Number of Acres
Cost of Suppression - $ 275,956.00
1986 STATISTICS








Richard C. Belmore, Forest Ranger
David Fuller, Forest Fire Warden
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Public Works
Lancaster is moving forward toward an acceptable solution to solid
waste disposal. In cooperation with municipalities in the North Country
Council area, Lisbon north to Groveton, the district is known as the Upper
Grafton Lancaster Area Solid Waste District. Preliminary engineering has
been completed to determine the better and most economical method to dis-
pose of solid waste. The next step is site analysis of up to three sites,
including hydrogealogic , environmental, social and transportation analysis.
Required monitoring with sanpling and analysis will begin in 1987.
Highway Department
Bucnside Street received a new paved surface continuing the program
of Street improvements. Several other street surfaces were treated \d.th
liquid asphalt.
A section of Stebbins Hill Road was vjidened for inproved mainten-
ance and safer travel. That beginning will continue in 1987 with new
drainage and gravel surfaces.
A new sidewalk was installed on Williams Street and others were
repaired.
The Streets and roads were maintained in a safe manner during the
winter with snow removal, sanding and salting.
General maintenance of streets and roads in the summer was a res-
ponsibility carried out. The Town added gravel to the surfaces of some
areas, there were drainage irrprovements , grading, chloride and asphalt
patching, among other duties.
A new truck replaced an older unit. The vehicle also has snowplcw
equipment installed.
Water Department
A new 6" cast iron water main was installed on Bridge Street begin-
ing at White Mt. Mack and continuing to Reilly Tire. The new main re-
placed an old 11/4 inch galvanized line and the service lines on Bridge
Street were replaced new.
A section of an old, small line, on Cemetery Street, was replaced
with 6 inch cast iron main. That line will continue along Depot Street
to Railroad Street, where it will be connected to the Railroad Street main
providing a circulatory loop.
The preliminary engineering for the water storage reservoir was
coiipleted and the final choice is a h3rpolone cover and liner and related
structure improvements. It's expected to be constructed in 1987.
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New services were added and several old service lines \^re replaced.
The VTater system functioned well with little or no interruption of
delivering a safe product to the customers. Chlorine treatment was step-
ped up as required by N.H. Water Supply & Pollution Control Comnission.
Sewer Department
The waste water treatment facility for the Grange area was nearly
completed and is in use. 1-linor problems have been worked out and leaves
little, except general cleanup, to complete in the spring of 1987.
The new sanitary line on part of Summer, Cemetery and Depot Streets
was completed. The old line became a storm, line and surface and subsur-
face water is now seperate from the sanitary and is not treated, thus
reducing treatment costs as well as pumping costs.
A sewer line was extended to the Hartco Development off Portland
Street to serve that development. It was a joint venture with Hartco
furnishing the materials.
The operation and maintenance of the system continued satisfactor-
ily and caused the user no problems.
Cemeteries
All the municipal cemeteries were maintained in workmanship fashion
with favorable results.
A layout of a new section in the Sumnner Street Cemetery was com-
pleted.
A section of new fence was installed, enhancing the beauty of the
cemetery.
A plan to expand the Sunmer Street Cemetery got a new beginning.
Inprovements in the vault and workshop are planned. The cemetery on
Pleasant Valley Road will see inprovements in 1987.
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Schedule of Town Property
The values shovn are not intended to be true values; some are cost
basis and others are estimates used for prior specific purposes.
Description
Town Hall, Lands & Buildings
Police Station (Under Construction)
Weeks Memorial Library-
Fire Dept. , Lands & Buildings
Highway Dept. , Lands & Buildings


















Lands acquired through Tax Collector's Deeds;
Pdverside Drive Lot (assessed value)
Causeway St. Lot (assessed value)





Inventory of Municipal Equipment
Highway
1982 John Deere Motor Grader 67QA
1985 John Deere Loader 544C
1971 Elgin Sweeper
1981 CMC Dunp Truck w/Plow
1979 John Deere Loader/Backhoe
1982 CMC Dump Truck w/Plow
1983 CMC Dunp Truck w/Plow
1976 Ford L-800 w/Spreader Body
1978 Bombardier Sidewalk Plow/Sander
1973 lOOC Int'l. Loader - Dunp
1966 General Utility Trailer
1985 Eager Beaver Roller SRH300
1978 Steam Thawing Unit - Lookout Boiler
1978 Sicard Model 2100 Snowblower
1965 Joy Cuiipressor
1983 Sinplicity Mower
1985 Swenson Material Body Spreader
1984 Frink Material Body Spreader
Fire Dept.
1978 Mack-Boyer Punper (Ihiversal)
1976 Chevrolet - Tanker (Water)
1967 Ford - Thibault, Punper
1964 Dodge Panel
1952 Jeep
1949 Seagrave Ladder Truck (Used)
1934 Maxim Punper
Police Dept.
1985 dievrolet Inpala - Cruiser
Ambulance Corp
1986 Ford Van - Type III Wheeled Coach
1984 Ford Van - T^pe II Wheeled Coach
Water & Sewer
1984 Ford Pickup - Sewer




This was the first year of operating under the new welfare laws.
Local governments administer and finance all direct relief programs.
County governments formerly administered direct relief after a years
assistance by a local community. The Town no longer assists in financing
the State administered Old Age Assistance program. The child welfare
program is now fully financed by the State.
Ta-JN U^LFARE: The town furnished public assistance to 34 Qualify-
ing applicants, includin^^ 44 adults and 43 children. All were for short
term duration, usually until the recipient qualified for a State program
or became employed.
STATE WELFARE ASSISTANCE: The N.H. Departinent of Human Services
administers the Old Age Assistance Program, as well as the Aid to Families
with Dependent Children, to qualifying recipients. The O.A.A. program is
financed by the State, County and Federal governments. Local governments
no longer contribute to the program.
The Medicaid Program is designed to assist persons who do not have
the means to provide for their medical care, or who do so only at a great
financial sacrifice. Through this program, pharmaceutical, laboratory,
skilled nursing home care and physicians' services are supplied in whole,
or in part. In determining eligibility for these services, certain limit-
ations have been established on' the amount of annual income and assets
that person may have. Information concerning these programs may be re-
ceived by contacting the N.H. Division of Human Services, Littleton, N.H.
Telephone 1-800-552-8959.
POOD STAMPS: Lancaster residents may contact the N.H. Division of
Human Services, Littleton, N.H.-y Telephone 1-800-552-8959 for an appoint-
ment to apply for food stanps. Anyone may telephone for eligibility
requirements
.
The Federal Fuel Assistance program for eligible low income famil-




The Weeks Memorial Library had another busy year. Our circulation
has continued to be very high for a town the size of Lancaster. We cir-
culated an average of ten books to each of our registered borrowers at a
cost to the town of 96 cents per book. This is quite a bargain \<hen one
considers that the average hard cover book nov; sells for better than $30.
The library receives 85 magazines regularly, 60 of them as paid subcript-
ions. Many people are discovering that reading magazines in the library
is quite a budget saver. The average magazine subscription today is $25.
847 books were added to the adult section of the library and 408
to the children's library. We also received many donations of books during
the past year, for which we are always grateful.
There was only one change in staff over the last year. I^trs. Claudia
Remick replaced Mrs. Elaine Root as one of our part time assistants. She
joins a very capable staff consisting of Mrs. Virginia Richardson, assist-
ant librarian, Mrs. Deborah Turaj , part-time assistant, and Mrs. Holly
Verrier, childrens librarian.
The library continues to hold story hour programs for pre-schoolers
on Thursday mornings during the school year, as well as monthly programs
for special groups. School age childrens' programs are held after school
at various times during the year. Since we can borrow free VCR tapes from
the State Library, which has already secured public performance rights, vie
are able to show films as part of all our childrens programing.
The biggest change in the library during 1986 was in the childrens
library. The peeling walls have been repainted, new lighting has been
installed, and a wall-to-wall carpet was laid. The room is now bright and
warm. Everyone is enjoying the soft carpet which was paid for entirely
by contributions and money earned by an energetic, (and tired), group of
trustees and staff.
The trustees and staff of the library express thanks for the town's
continued support of the library. We welcome your suggestions for book
purchases and programs. We need your input in order to continue to pro-





Balance— January 1, 1986 $ 79.47
Receipts
:
Town of Lancaster $ 36,564.00
Col. Town Spending Conmittee 2,500.00
Interest 307.27













Adult & Juvenile Books 12,236.85
Periodicals & Newspapers 1,239.97
Heat & Utilities 2,864.80
Office Supplies 1,007.63
Equipment Maintenance 281.23




Advertising 144 . 70
Education 254.00
Carpet & equipment 4,634.65
Registrations & Memberships 34.00
Fund transfer to Saving Acct. 530.57
Miscellaneous 55.00
Total Expenditures $ 49,582.24
Balance—December 31, 1986 $ 7.36
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Ambulance Service
The Lancaster Ambulance Service has again had a record year with
588 rojns in 1986 completing their 17th year of service to Lancaster and
the surrounding carmunities
.
The high point of the past year was the arrival of the new Wheeled
Coach Modular ambulance. This is the fifth ambulance that has been in
service and the first new one that has been purchased completely from a
fund drive. The drive was conducted over the past two years and was \<iell
supported by the public.
This new ambulance, along with our small two year old vehicle, will
provide us with good equipment for a number of years.
The 1975 Modular Ambulance, that was replaced by the new one, has
been purchased by the Oilman Fast Squad. They have renovated it and use
it in conjunction with our ambulance when we are called to Lunenburg or
Oilman.
The other major equipment purchase has been a new automatic defib-
rillator which has just been developed. This cost $5,000.00 and was paid
for by donations to the Ambulance Corp, many of them made in memory of C.
Douglas Chamberlin, a long time member of the Corp whose sudden death last
sumner saddened us all.
The Groveton Corp has also purchased an identical model and we will
all be trained in the use of this equipment shortly.
Many hours of training have been accumulated by the members at
various meetings in Lancaster, Littleton, Groveton and Hanover. Each Nat-
ional Registered EMI-A has to have 48 hours of continuing education and
a 24 hour refresher course every two years. Also, a CPR recertification
is required each year.
Lancaster, Groveton, Whitefield and Littleton Ambulance Services
have back-up agreements with each other, v/hich provides added protection
to the area.
Lancaster, as well as the other Ambulance Services in the area, are
always in need of new members , especially ones \^7ho would be free during
the daytime. All vzould be welcome at our regular meetings held in our
station on the first Wednesday of each month. If enough apply, a training
course will be held to give the people the necessary skills.
We thank all who have supported us in the past and we hope we can
continue giving quality service to the area the many years to come.
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Debt Service
BOND ISSUE : The principal payment on the Sewer Bond was $110 , 000
and interest of $30,825.00. The state of New Hanpshire paid $73,631.00 as
its share of the principal and interest.
LONG TERM NOTES: Payments of $13,725 principal and $1,303.00 in
interest were made on long term notes. One note was retired and a new
note for the Police Station was issued.
TEMPORARY LOANS & INTEREST: Interest of $9,704.00 was paid to
borrow $400,000.00 of short term money. Re-investment of part of the
funds returned $7,872.00. The loan was paid July 1st.
The schedule of Indebtedness follows:
Sev7er Bonds
Amount of Original Issue








March 1 and September 1
Boston Safe Deposit and Trust Conpany

























$ 630,000.00 $ 83,025.00
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POLICE STATION NOTE










































$ 90,000.00 $ 29,700.00
GARLAND ROAD BRIDGE NOTE
Amount of Original Issue









Siwooganock Guarantee Savings Bank
Maturities Principal Interest
August 1987 $ 6,225.00 $ 420.19
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Colonel Town Recreation Department
1986 Annual Report by Superintendent of Recreation
The Colonel Town Recreation Department governed by the nine member
Spending Comnittee, operates with funds derived from the Colonel Francis
L. Town Trust. Facilities operated include the Comnunity House, Cormunity
Camp, Skating Rink and Community Field. Our goals are to provide well
supervised activities and services that meet the recreational needs of the
commmity. The ConniLttee and I welcome ideas that will inprove our
services
.
The Comnunity House meeting rooms are for groups and organizations
to host meetings, leadership workshops, seminars, business and social
gatherings. Our gymnasium is available for large group gatherings, as
well as special events and active games. The schools' grades K thru 4
gym classes are presently using the facilities during the day, Mondays
and Tuesdays.
The game room, with its opportunities to bowl, play pool, bumper
pool, bunper shuffleboard, air hockey, marble football, table soccer, maze
and many other gam.es that can be used during free play sessions, is also
a meeting room when required. The entire basement floor, including the
gameroom, locker rooms, office and hallway, required a new paint job this
sumner \-hen heavy rains that postponed a couple of Me^^j England Bambino
Tournament games seemed to end up on our floor.
The Ccframunity House 3rd floor library room accomodates large group
meetings, craft classes and small groups needing some privacy. Local
groups and organizations are encouraged to use the Colonel Town meeting
facilities. Reservations are oi^ a first come, first served basis, (call
788-3321).
Our outdoor facilities at the Ccmnunity Field feature five all-
weather tennis courts, a full size and two junior baseball/softball fields
which can be converted to a regulation and junior soccer field as needed,
two play areas equipped with equipment and our 209,000 gallon swimning
pool. The Increasing popularity of tennis among all ages is a direct re-
sult of the Lancaster Tennis Association's instructional and tournament
programs under the leadership of Mrs. Flora Ingram and her dedicated staff
of mothers. The six week instructional program is followed by tournaments
throughout the sumner and weekly play for adults one morning a week. The
Town is especially proud of its outstanding swim program under the leader-
ship of Miss Ellie Emery. We are ready to meet the swim needs of more
adults in the evenings. We encourage adults to contact their recreation
department and tell us how we can better meet their swim needs.
The Connunity Canp enjoyed another good season, (Memorial Day thru
mid September), under the leadership of Richard and Maureen Bedard. The
family/group picnic facility features 9 family grill/shelters and one large
group site, playground equipment, small equipment such as horseshoes,
volleyball, whiffle balls and bats, soccer balls and several other iteCiS to
make your visit enjoyable. A nature trail designed and constructed by
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Forester Dana Blais can be educaticfnal and enjoyable. School groups and
youth leaders are encouraged to schedule picnics and activities at the
Conrnynity Camp, (call 788-3546 for reservations).
The Colonel Town Bambino League hosted the 1986 New England tourna-
ment. The ninety boys, ages 11-12 found a warm reception by oior host
families who earned a well done from League President Jean Oleson, as did
many conmittee workers who made the event a huge Lancaster success story.
The defending champion local league team did very vjell finishing 3rd in
New England.
Lancaster's recreational opportunities are improved through coop-
eration between school department administrators, the tCK-m office crew and
the town highway and water departments, who come to our assistance many
times during the year. Their continued cooperation is appreciated.
Volunteers, throughout our many programs, play a very inportant
role in any success we may attain. Our need for program leaders, coaches,
officials and league officials, continue. You may be the missing volunt-
eer leader the program needs. Please contact your recreation department
and volunteer to serve.
General costs of operating and maintaining the corrmunities recreat-
ion facilities have increased much faster than income growth. The Spend-
ing Comnittee has kept within its income by utilizing government programs,
taking advantage of available capital improvements and facility improvement
grants and matching funds to make major inprovements while keeping maint-
enance costs stable, keeping energy conservation high on our priority
list when making capital expenditures and by squeezing budget items they
have some control over.
Andrea and I express our appreciation to the Spending Corrmittee
members for their support and leadership. A special thanks for their many
years of service to retiring chairman Cliff Ro^^7e and to Treasurer James
Fitch. Thanks also to each person who has served on the Tol. Town staff
during the year and for their dedication to providing the best possible
in programs.
A scene repeated often during the summer—"a picnic at the Community Camp.
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Colonel Town Spending Committee
Annual Report Year Ended December 31. 1986
Checkbook Balance January 1, 1986





Col. Town Trust Fund Balance of $ 28,486,69
1985 earnings
Col. Town Trust Fund Received







Swimning Pool - Season Tickets/Fees









Class Fees $ 705.00
Coca Cola 1,104.95
Softball Lights Reimbursements 500.00
Sale of Candy, Pool Table Income 123.70
Conservation Fund Reimbursement 1,290.00
Tractor Sale 200.00





lUi'AL RECEIPTS TO DECEMBER 31, 1986 125,527.66
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EXPENDITURES
Wages & Salaries $ 50,632.06
Insurances
:
Workmen's Conpensation $ 2,759.00
Multi-Peril 13,404.00






Blue Cross/Blue Shield 3,146.18
Retirement 1,889.71
Fuel Oil - House 5,767.41
Electricity - House 2,523.94
Telephone - House 872.86
Office Supplies 301.36
Maintenance Supplies 2,461.63
Repairs and Maintenance 2,461.28
Recreation Supplies and Expenses 3,549.03


























































































Balance on Hand December 31, 1986
119,367.78
6,159.88
Checkbook Balance Deceirber 31, 1986





Colonel F. L. Town Trust Fund
YEAR ENDED DECEMBER 31 » 1966
Investments, December 51 # 1985 J 1 #420,396. 54
Income From Investments - 1986 128,1 6?. 21
Cash Income on Hand - I/I/86 8,026.20
Profit From Sceurity Sales 113,835.51
$ 1,670,418.46
Payments to F. L. Town Spending Comra. (Sch. 4) | 116,355.22
Expenses of Administration * (Sch. 5) 15,208.59
Repurchase of Options Sold (Sch. 6) 741.64
Income Held in Suspense * (Sch. 8; 2,887.70
Cash Income in Transit (Sch, 8) 1,015.26
Investments, December 31, I986 1,534,250.05
$ 1,670,418.46
Expenses of Administration:
Fiduciary Bond | 105.00
Safe Deposit Box 55.00
Accounting Fee 750.00
Bank Fees 5.00
Management Fee 14. 315.59
I i?»2Q8.?9
* Options Sold on 1986 with
Payments Due in 198?
Original Trust - 1926 $ 335,022.50
Profits 1,390,775.65
Losses (191,568.10;
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AUDITORS' REPORT ON FIIIANCTAL PRESENTATION
To The Menbers of
The Board of Selectmen
Town of Lancaster
Lancaster, Ifew Hampshire 03584
We have examined the conbined financial statements and the corrbining
individual fund and account group financial statements of the Town of
Lancaster, New Hampshire as of and for the year ended Decerrber 31, 1986,
as listed in the table of contents. Our examination was made in accord-
ance with generally accepted auditing standards and, accordingly, included
sucii tests of the accounting records and such ot±ier auditing procedures
as we considered necessary in the circimstances. We did not examine the
financial statements of the Tcwn Trust Funds and Capital Reserve Funds,
which statements reflect total assets constituting 18 per cent of the
coribined total financial statements. These statements were examined by
other auditors whose report thereon has been furnished to us and our
opinion expressed herein, insofar as it relates to the amounts included
for the Tcwn Trust and Capital Reserve Funds, is based solely upon the
report of the other auditors.
As described in Note IB, the conbined financial statements referred to
above do not include financial statements of the General Fixed Assets
Group of Accounts which should be included to confotm with generally
accepted accoijnting principles.
In our opinion, except that omission of the General Fixed Asset Group of
Accounts results in an incomplete presentation as explained in the above
paragraph, and based upon our examination and the report of other auditors,
the conbined financial statements and the conbining, individual fund and
account group financial statements referred to above present fairly th^
financial position of the Town of Lancaster, New Hampshire at Decaiber 31,
1986, and the results of its operations for the year then ended, in
conformity with generally accepted accounting principles applied on a
basis consistent with that of the preceding year.
Our examination was made for the purpose of forming an opinion on the
coQl>ined financial statements taken as a whole and on the conbining,




financial information listed as supplemental schedules, which also in-
cludes the supplemental schedule of Federal Financial Assistance, in
the table of contents is presented for purposes of additional analysis
and is not a required part of the corrbined financial statements of the
Town of Lancaster, New Hampshire. The information has been subjected
to tlie auditing procedures applied in the examination of the carfoined,
conbining, individual fund and account group financial statements and,
in our opinion, is fairly stated in all material respects in relation




ACOOliNIANIS' ?>EFQRT ON INTERNAL CQlTTROLS USED IN
AH-HNISIERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS
To the Menbers of
Ihe Board of Selectmen
Town of Lancaster
Lancaster, New Hampshire 03534
We have examined the general purpose financial statements of the Town
of Lancaster for the year ended Decenber 31, 1986, and have issued our
report thereon dated February 18, 1987. As part of our examination,
we made a study and evaluation of the internal control systems, including
applicable internal administrative controls, used in adiinistering federal
financial assistance programs to the extent we considered necessary to
evaluate the systems as required by generally a^.cepted auditing standards,
che standards for financi-al and compliance audits contained in the
Standards for Audi t of Governmental Organizations , Programs , Activities
and Functions , issued by the U.S. General Accouiting Office, the Single
Audit Act of 1984 and the provisions of 0MB Circular A- 128, Audits of State
and Local C/ovemments. For the purpose of this report, we have classified























Matching level of effort
Reporting
Cost allocation




Ihe management of the Town is responsible for establishing and maintaining
internal control systems ijsed in administering federal financial assis-
tance programs. In fulfilling that responsibility, estimates and judg-
ments by management are required to assess the expected benefits and
related costs of control procedures. The objectives of internal control
systems used in adninistering federal financial assistance urograms are
to provide management with reasonable, but not absolute, assurance that,
with respect to federal financial assistance programs, resource use is
consistent with laws, regulations and policies; resources are safeguarded
against waste, loss and misuse; and reliable data are obtained, maintained
and fsiirly disclosed in reports.
Because of inherent limitations in any system of internal accounting and
adninistrative controls used in administering federal financial assist-
ance programs, errors or irregularities may nevertheless occur and not
be detected. Also, projection of any evaluation of the systems to future
periods is subject to the risk that procedures may become inadequate
because of changes in conditions or that the degree of compliance with the
procedures may deteriorate.
Our study included all the applicable control categories listed above.
During the year ended Decenber 31, 1986, the Town expended 89% of its
total federal assistance under major federal assistance programs. With
respect to internal control systems used in administering federal finan-
cial assistance programs, our study and evaluation included considering
the types of errors and irregularities that could occur, determining the
internal control procedures that should prevent or detect such errors
and irregularities, determining whetiier the necessary procedures are
prescribed and are being followed satisfactorily, and evaluating any
weaknessess
.
With respect to the internal control systems used solely in administering
t±ie nonmajor federal financial assistance programs of the Town, our
study and evaluation was limited to a preliminary review of the systems
to obtain an understanding of the control environment and the flow of
transactions through the accounting system. Our study and evaluation of
the internal control systems used solely in administering the nonmajor
federal financial assistance programs of the Town of Lancaster did not
extend beyond this preliminary review phase.
Our sttidy and evaluation was more limited than would be necessary to
express an opinion on the internal control systems used in administering
the federal financial assistance programs of the Town. Accordingly, we
do not express an opinion on the internal control systems used in adminis-




Also, our examination, made in accordance with the standards mentioned
above, would not necessarily disclose material weaknesses in t±ie internal
control systems used in adninistering federal financial assistance
programs. Since the Town is small in size, records and transactions are
adimnistered by four persons. The absence of segregation of duties
creates inherent limitations in the internal control systems and potential
weaknesses are likely to exist. Except as noted above, our study and
evaluation and our examination disclosed no conditions that we believe
to be a material weakness in relation to a federal financial assistance
program of the Town.
This report is intended solely for the use of the Board of Selectmen of
the Town, the cognizant audit agency and other associated federal
organizations, and should not be used for any other purpose. Ihis
restriction is not intended to limit the distribution of this report,





THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Lancaster, in the County of
Coos, qualified to vote in the Town affairs:
You are hereby notified to meet at the Town Hall in said
Lancaster on Tuesday, the Tenth day of March, at ten o'clock in
the forenoon to act upon the subjects hereinafter mentioned. The
polls will be open at said meeting place on said date from ten
o'clock in the forenoon until seven o'clock in the afternoon for
the reception of your ballots for the election of Town Officers
and said polls will be open for such additional time after 7:00
P.M. as shall be determined by said meeting for the reception of
your ballots on any matters to be voted on by written ballot at
said meeting.
1. To choose all necessary Town Officers for the ensuing year.
* To be voted by ballot while the polls are open.
2. To see what action the Town will take on the following
questions relative to the Lancaster Zoning Ordinance:
A. Amendment # 1 : Are you in favor of the adoption of
Amendment #1 as proposed by the Planning Board for the
town zoning ordinance as follows:
Amend Article V, Residential District, Section 5,
which requires no more than two (2) apartment house
dwelling units per 10,000 square feet of land; and
amend the minimum lot size to 100 foot frontage and
10,000 square feet. Amend Article VII A, Paragraph
7, by changing 200 foot width to 200 foot frontage.
B. Amendment #2 : Are you in favor of the adoption of
Amendment #2 as proposed by the Planning Board for the
town zoning ordinance as follows:
Amend Article III, Definitions, by including the
definition of Manufactured Housing the same as
defined in the N.H. Statute. Amend by adding Article
VII which provides for Manufactured Housing to locate
on individual lots in described areas of the Town.
C. Amendment #3 : Are you in favor of the adoption of
of Amendment #3 as proposed by the Planning Board for
the town zoning ordinance as follows:
Amend the Lancaster Zoning map by adding to the depth
of the Residential Area on part of Elm Street.
* To be voted by ballot while the polls are open.
3. To see if the Town will vote to raise and appropriate the sum
of Two Hundred and Fifty Thousand Dollars ($250,000) for the
purpose of financing the cost of public water system improvements,
particularly the lining and covering of the water storage reser-
voir and related improvements, and for this purpose authorize the
Selectmen and Treasurer to borrow, by the issue of serial notes or
bonds of the Town in accoardance with the provisions of the NH RSA
Chapter 33, the Municipal Finance Act, and any amendments thereto,
the sum of Two Hundred and Fifty Thousand Dollars ($250,000) and
to authorize the Selectmen to determine the time and place of
payment and the rate of interest, and do whatever may be necessary
and convenient in connection with the issuance thereof. (Recom-
mended by the Budget Comm.ittee)
4. To see if the Town of Lancaster will vote to create a special
unpaid committee to be known as the Upper Grafton/Lancastei; Area
Refuse Disposal Planning Committee pursuant to RSA 53-B:l, and
appropriate a sum not to exceed $11,696.00 for investigative
engineering services. This committee shall study the advisability
of establishing a Regional Refuse Disposal District and shall
report back to the Selectment and the Town for further action, at a
subsequent Town Meeting.
5. To see if the Town will vote to establish a Capital Reserve
Fund for the purpose of Landfill Close Out; to make the Board of
Selectmen Trustees of said Capital Reserve Fund and for that
purpose raise and appropriate and transfer to said Capital Reserve
Fund the sum of Five Thousand Dollars ($5,000).
6. To see if the Town will vote to establish a Capital Reserve
Fund for the purpose of promoting Business and Industrial Develop-
ment; to make the Board of Selectmen Trustees of said Capital
Reserve Fund, and for that purpose raise and appropriate and
transfer the sum of $7,700 to said Capital Reserve Fund.
7. To see if the Town will vote to transfer the sum of $12,000
raised at the 1986 Town Meeting under Article 11 and add same to
the Capital Reserve Fund for the purpose of promoting Business and
Industrial Development.
8. To see if the Town will vote to change the purpose of the
Capital Reserve Fund established previously for acquiring lands,
to a Capital Reserve Fund for the purpose of Town Garage improve-
ments.
9. To see if the Town will vote to appropriate and transfer from
the Capital Reserve Fund established for the purpose of Town
Garage improvements the sum of Seven Thousand Dollars ($7,000) to
be used to defray the cost of Town Garage improvements, overhead
door replacement.
10. To see if the Town will vote to raise appropriate the sum of
Thirteen Thousand Five Hundred Dollars ($13,500) for the purpose
of providing certain insurance coverage for the Colonel Town
property and facilities. (Recommended by the Budget Committee)
IL To see if the Town will vote to raise and appropriate the sum
of One Thousand Five Hundred Thirty-Six Dollars ($1,536) to
contribute to a regional Household Hazardous Waste Collection
Project. This program will provide for the proper disposal of
hazardous household products, which are corrosive, toxic,
reactive, and/or flammable, including household cleaners, paint
products, pesticides and herbicides, and the like. Subject to
adequate funding, collection will take place by June 30, 1987.
(Not recommended by the Budget Committee)
12. To see if the Town will vote to raise and appropriate the sum
One Thousand Three Hundred Ninety-Eight Dollars ($1,398) for the
purpose of supporting the Lancaster District Court Juvenile
Diversion Program. (Recommended by the Budget Committee)
13. To see if the Town will vote to raise and appropriate the sum
of Sixteen Hundred Eighty Dollars (1,680) for support of the
Community Action Outreach Program. (Recommended by the Budget
Committee)
14. To see if the Town will vote to raise and appropriate the sum
of Eight Thousand Five Hundred Dollars ($8,500) for the purpose
of purchasing a certain parcel of land located adjacent to the
municipal parking lot on the southerly side of Bunker Hill
Street; and to authorize the Board of Selectmen to purchase said
parcel of land and to do all things necessary to finalize said
purchase. (Not recommended by the Budget Committee)
15. Shall we adopt the provisions of RSA 72:1-c, which authorize
any town or city to elect not to assess, levy and collect a
resident tax?
16. To see if the Town will vote to accept as a public street the
right-of-way as described within the subdivision known as Hartco
Residential Development, located westerly of Portland Street upon
such terms and conditions as may be agreeable to the Selectmen.
17. To see if the Town will vote to instruct the town's repres-
entatives to the General Court to take all necessary measures to
insure that no low level radioactive waste from the Seabrook
nuclear plant shall be stored or disposed of within the Town of
Lancaster unless and until the proposed site of the proposed
storage or disposal has been approved by the voters of the town
at the annual Town Meeting by written ballot.
18l To see if the Town will vote to authorize the Selectmen and
Town Treasurer to borrow a sum or sums of money not exceeding in
the aggregate the amount of the tax committment of the previous
year (1986) in anticipation of the collection of taxes for the
current municipal year, and to issue in the name and on the
credit of the Town, negotiable notes therefor, said notes to be
paid in the current municipal year from taxes collected during
the current municipal year.
19L To see if the Town will vote to authorize the Board of
Selectmen to administer and dispose of any real estate acquired
by Tax Collector's Deed at public or private sale, as the
Selectmen, in their sole discretion, deem equitable and just.
(RSA 80:42 (I and III) )
.
20l To see if the Town will vote to authorize the Selectmen to
apply for, accept and expend money from the state, federal or
another governmental unit or private source which becomes
available during the year in accordance with the procedures set
forth in NH RSA 31:95-b.
2L To see if the Town will vote to accept the budget as
submitted by the Budget Committee.
22. To direct how money raised for the above purposes be
expended.
23. To act upon any other business which may legally come before
said meeting.
* Articles I and 2 to be voted by ballot while the polls are
open.
DATED this I / 'day of Februrary, 1987.
.; /" 'm^





Selectmen, Town of Lancaster
ACOOUNTANTS' REPORT ON O0MPLIA^^CE WITH LAWS AND
REGULATIONS RELATED TO MAJOR AND NONMAJOR FEIERAL
FINANCIAL ASSISTANCE PROGRAMS
To t±ie Menbers of
Ihe Board of Selectmen
Town of Lancaster
Lancaster, New Hampshire 03584
We have examined the general purpose financial statements of the Tc^m of
Lancaster for the year ended Decenber 31, 1986, and have issijed our
report thereon dated February IG, 1987. Our examination was made in
accordance with generally accepted auditing standards; the provisions
of Standards for Audit of Governmental Organizations, Programs, Activities,
and Functions
,
promulgated by the U.S. Comptroller General, as they
pertain to financial and compliance audits; the Single Audit Act of
1984 (Pub. L. No. 98-502); the provision of the Office of Management and
Budget's Compliance Supplement for Single Audits of Grants to State and
Local Governments (the Compliance Supplement) , and accordingly, included
such tests of the accounting records and such other auditing procedures
as we considered necessary in the circimstances
.
The management of the Town of Lancaster is responsible for the Town's
compliance with laws and regulations. In connection with the examination
referred to above, we selected and tested transactions and records from
the major federal financial assistance program and the nonmajor federal
financial assistance program. The purpose of our testing of transactions
ana records from those federal financial assistance programs was to
obtain reasonable assurance that the Town of Lancaster liad, in all
material respects, adninistered major programs, and executed the tested
nomajor program transactions, in compliance with laws and regulations,
including those pertaining to financial r sports and claims for advances
and reinbursements , noncompliance "vith which we believe could have a




In our opinion, for the year ended Decenber 31, 1986, the Town of
Lancaster administered its major financial assistance program in
compliance, in all imterial respects, with laws and regulations, including
those pertaining to financial reports and claims for advances and
reimbursements , non-compliance with which we believe could have a material
effect on the allowability of program expenditures.
The result of our testing of transactions and records selected from non-
major federal financial assistance programs indicate that for t±ie transac-
tions and records tested the ToA^n of Lancaster complied with the laws
and regulations referred to in the second paragraph of our report. Our
testiag was more limited than would be necessary to express an opinion
on whether the Town of Lancaster administered those programs in compliance
in all material respects with those laws and regulations noncompliance
with which we believe could have a material effect on the allowability
of program expenditures; however, wit±i respect to the transactions and
records that were not tested by us, nothing came to our attention to
indicate that the Town of Lancaster had not complied with the laws and







EXHIBIT A TCWN OF LAtvJCASTKK






Cash $ 124,137.83 $162,072.87 $ 11,260.15
Investments, At Cost 671,486.90 - 348,715.83
Receivables
Taxes 394,718.62 - -
Accounts 21,457.31 23,678.09 -
Due From Other Goveminents - - 71,505.00
Due Fran Other Funds 14,562.02 74,343.77 83,734.73
Accrued Interest 1,137.00 - 2,782.00
Amount to be Provided for
Retirement of General Long-
Term Debt - - -
Total Assets ii,227,499.68 $260,094.73 $517,997.71
LIABILITIES AND FUND EQUITY
Liabilities
Accounts Payable $ - $ 552.39 $
School District Tax Payable 941,410.91 - -
Yield Tax Security Deposits 140.00 - -
Due to Other Funds 15,033.07 5,131.41 78,132.27
Due to Others - - -
General Cfcligations Bonds
and Notes Payable - - -
Total Liabilities 956,583.98 5,683.80 78,132.27
Fund Equity
Fund Balances
Reserved for Encumbrances 145,357.29 - -
Reserved for Endowments - 8,564.48 -
Unreserved
Designated for Capital
Acquisitions - 12,513.28 437,083.44
Undesignated 125,558.41 233,333.17 2,782.00
Total Fund Equity — 270,915.70 254,410.93 439,865.44
Tbtal Liabilities


















































The acccrpanying notes form an integral part of these financial statements.
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EXHIBIT B TO&JN OF LANCASTER
Ccrobined Statement of Revenues ^ Expenditures and Changes
In Fund Balances
All Governmental Fund Types







Proceeds of Long-Term Notes
Total Revenues & Other Sources
Expenditures
General Government















Transfers to Other Governmental
Units
Total Expenditures and Other Uses
Excess of Revenues & Other
Sources Over (Under)
Expenditures and Other Uses
Fund Balances - January 1






































































EXHIBIT C TC^^ OF LAMCASTER
Combined Statement of Revenues^ Expenditures and Changes
In Fund Balances
Budget and Actual
General and Special Revenue Fund Types








Proceeds of Long-Term Notes























Excess Revenues and Other
Sources Over (Under)
Expenditures & Other Uses
Fund Balance - January 1


































































Special Revenue Fund (Memorandum Only)
Variance Variance
Favorable Favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable)
$ - $ - $ - $2,136,651.00 $2,152,189.37 $ 15,538.37
58,300.00 27,554.00 (30,746.00) 414,056.00 383,671.88 (30,384.12)
168,238.00 210,437.69 42,199.69 412,773.00 504,629.50 91,856.50
184,000.00 185,113.53 1,113.53 318,651.00 300,320.40 (18,330.60)
410,538.00 423,105.22 12,567.22 3,282,131.00 3,340,811.15 58,680.15
- - - 187,429.09 112,524.17 74,904.92
- - - 237,066.00 229,852.41 7,213.59
- - - 116,494.00 111,868.37 4,625.63
- - - 288,950.00 282,773.99 6,176.01
36,564.00 49,051.67 (12,487.67) 36,564.00 49,051.67 (12,487.67)
- - - 16,600.00 11,248.54 5,351.46
- - - 500.00 500.00
150,324.00 117,273.03 33,050.97 153,824.00 121,350.75 32,473.25
154,850.00 154,315.51 534.49 154,850.00 154,315.51 534.49
- - - 88,325.00 52,207.23 36,117.77
- - - 167,460.00 165,656.97 1,803.03
- - - 100,100.00 70,692.62 29,407.38
- - - 24,943.00 26,783.15 (1,840.15)
68,800.00 59,955.87 8,844.13 108,864.00 100,519.87 8,344.13
-- - - 1,753,996.00 1,754,138.90 (142.90)
410,538.00 380,596.08 29,941.92 3,435,965.09 3,243,484.15 192,480.94
42,509.14 42,509.14 (153,834.09) 97,327.00 251,161.09
211,901.79 211,901.79 427,999.63 427,999.63
$211,907.79 $254,410.93 $42,509.14 $ 274,165.54 $ 525,326.63 $251,161.09
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EXHIBIT D TCWN OF LANCASTER
Combined Statement of Revenues, Expenditures and Changes
In Fund Balances
All Trust Funds
For The Fiscal Year Ended E)ecember 31, 1986
Revenues
New Funds
Interest and Dividend Income
Gain on Sale of Securities
Other Financing Sources
Interfund Transfers




Loss on Sales of Securities
Other Uses
Interfund Transfers
Total Expenditures and Other Uses
Excess of Revenues and Other Sources
Over (Under) Expenditures and Other Uses
Fund Balances - January 1
Fund Balances - December 31
Town Trust Funds
Expendable Nonexpendable
































43,000.00 _ _ 44,600.00















The accarpanying notes form an integral part of these financial statements.
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TCWN OF LANCASTER EXHIBIT E
Statement of Changes in Financial Position
All Nonexpendable Trust Funds





Sources of Working Capital
Operations
New Funds Created
Gain on Sale of Securities (Net)
Working Capital Provided By Operations
Net Increase in Vforking Capital
Elements of Net Increase
(Decrease) in Working Capital
Cash
Investments













EXHIBIT A-1 TOWN OF LANCASTER







Cash $5,131.41 $53,269.01 $35,811.40
Investments - - -
Accounts Receivable - 13,778.56 9,899.53
Due From Other Governments - - -
Due Frcm Other Funds - - -
Total Assets $5,131.41 $67,047.57 $45,710.93
LTABIT.TTTKS AND HJND RATANCKS
Liabilities
Accounts Payable




$ - $ -
Total Liabilities - -
Fund Balances









Total Fund Balances - 45,710.93
TOTAL LIABILITIES
AND FUND BALANCES $5,131.41 $67,047.57 $45,710.93
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EXHIBIT A-1
Colonel F.L. Weeks Totals




$ 6,159.88 $51,028.15 $162,072.87
- - - 23,678.09
46,335.22 108.24 27,900.31 74,343.77
52,495.10 10,781.26 78,928.46 260,094.73
$ 405.25 $ - $ 147.14 $ 552.39
- - - 5,131.41
405.25 - 147.14 5,683.80
8,564.48 - 8,564.48
12,513.28 12,513.28
52,089.35 2,216.78 66,268.04 233,333.17
52,089.85 10,781.26 78,781.32 254,410.93
$52,495.10 $10,781.26 $78,928.46 $260,094.73
The acccmpanying notes form an integral part of these financial statements,
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EXHIBIT A-2 TCWN OF LANCASTER
All Special Revenue Funds
Canbining Statement of Revenues, Expenditures and Changes in Fund Balances















Total Revenues and Other
Sources 29,904.64 97,170.64 78,189,54





Total Expenditures and Other
Uses 69,036.44 55,892.56
Excess of Revenues and
Other Sources Over (Under)
Expenditures and Other Uses (17,951.23) 28,134.20 22,296.98
Fund Balance - Janucury 1, 1986 17,951.23 38,913.37 23,413.95
Fund Balance - December 31,
1986 $ - $67,047.57 $45,710.93
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EXHIBIT A-2
Colonel F.L. Weeks Totals




$ $ - $ 27,554.00
14,581.22 7,748.70 10,396.95 210,437.69
110,731.23 42,981.99 31,400.31 185,113.53
125,312.45 50,730.69 41,797.26 423,105.22





5,539.42 1,679.02 2,810.75 42,509.14
46,550.43 9,102.24 75,970.57 211,901.79
$ 52,089.85 $10,781.26 $78,781.32 $254,410.93
The acconpanying notes form an integral part of these financial statements,
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EXHIBIT B-1 TOWN OF LANCASTER










Due Fran Other Govemients









LIABILITIES AND FUND BALANCES
Liabilities
Contracts Payable





















Police Brook Decesnnber 31,
Station Bridge 1986





$10,319.50 $ - $517,997.71





10,319.50 (8,612.41 ) 439,865.44
$10,319.50 $ - $517,997.71
The accorpanying notes form an integral part of these financial statements
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EXHIBIT B-2 TOWN OF LANCASTER
All Capital Projects Funds
Cc3jnbining Statement of Revenues^ Expenditures and Changes in Fund Balances
For The Fiscal Year Ended December 31, 1986
Sewage
Treatinent
Facility Phase II & III
Revenues




Proceeds of Long-Term Notes - -




Total Expenditures and Other Uses 67,351.00 369,009.38
Excess of Revenues and Other
Sources Over (Under) Expenditures
and Other Uses (44,773.46) (255,512.38)
Fund Balances - January 1, 1986 480,946.67 257,497.52




Police Brook December 31,
Station Bridge 1986










The accoTipanying notes form an integral part of these financial statements,
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EXHIBIT C-1 TCMSI OF LANCASTER

















LIABILITIES AND FUND BALANCES
Liabilities






















Capital Colonel F.L. Town Totals
Reserve Trust Funds December 31,
Funds Expendable Nonexpendable 1986







$404,722.31 $ - $1,534,230.05 $2,536,841.05







The acconpanying notes form an integral part of these financial statements.
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T0\^ OF LANCASTER
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1986
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following is a sunmary of significant accounting policies
employed in the preparation of these financial statements.
A. Fund Accounting
The accounts of the Town are organized on the basis of funds
or account groups, each of vdiich is considered a separate
accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that
corrprise its assets, liabilities, fund equity, revenues and
expenditures, as appropriate. Government resources are
allocated to and accounted for in individual funds based
upon the purposes for v\diich they are to be spent and the
means by viiich spending activities are controlled. The
various funds are grouped by type in the financial state-
ments. The following fund types and account groups are
used by the Town.
GOVER^jMENTAL FUNDS
General Fund - The General Fund is the general operating
fund of the Town. All general tax revenues and other
receipts that are not allocated by law or contractual
agreement to another fund are accounted for in this fund.
From the fund are paid the general operating expenditures,
the fixed charges, and the capital improvement costs that
are not paid through other funds.
Special Revenue Funds - Special Revenue Funds are used to
account for the proceeds of specific revenue sources (other
than expendable trust or major capital projects) requiring
separate accounting because of legal or regulatory provisions
or administrative action. Included in this fund type are
Federal Revenue Sharing, Water and Sewer Departments,
Colonel F.L. Town Income Spending CQHiruLttee , Weeks Memorial
Library and Cemetery Funds.
Capital Projects Funds - Transactions related to resources
obtained and used for the acquisition, construction or
innprovement of capital facilities are accounted for in
Capital Projects Funds. Such resources are derived princi-
pally from proceeds of long-term notes for bonds and fron
federal and state grants.
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TOWN OF LANCASTER
NOTES TO THE FINANCIAL STATEf^ENTS
DECEMBER 31, 1986
FIDUCIARY FUNDS
Trust and Agency Funds - Trust and Agency Funds are used to
account for the assets held in trust or as an agency by the
Town for others.
B. Account Groups (Fixed Assets and Long-Term Liabilities)
All governmental funds and expendable tmst funds are
accounted for on a spending or "financial flow" measurement
focus. This means that only current assets and current
liabilities are generally included on their balance sheets.
Their reported fund balance (net current assets) is
considered a measure of "available spendable resources".
Governmental fund operating statements present increases
(revenues and other financing sources) and decreases
(expenditures and other uses) in net current assets.
Accordingly, they are said to present a summary of sources
and uses of available spendable resources during a period.
General fixed assets have been acquired for general govern-
mental purposes and have been recorded as expenditures in
the fund making the expenditures. These expenditures are
required to be capitalized at historical cost in a General
Fixed Asset Groups of Accounts for accountability purposes.
In accordance with the practice followed by other municipal
entities in the State, the Town does not maintain a record
of its general fixed assets and accordingly, a statement of
general fixed assets, required by generally accepted
accounting principles, is not included in this financial
report.
Long-term liabilities expected to be financed from govern-
mental funds are accounted for in the General Long-Term Debt
Account Group. This account group is not a fund. It is
concerned only with the measurement of financial position
and net results of operations. Since they do not affect net
current assets, such long-term liabilities are not recog-
nized as governmental fund type liabilities. They are




NOTES TU THE FINANCIAL STATEMENTS
DECEMBER 31, 1986
C. Basis of Accounting
The accoijnts of the General, Special Revenue, Capital Pro-
jects, and Expendable Trust Funds are maintained and re-
ported on the modified accrual basis of accounting. Under
t±ie modified accrual basis of accounting, sources of finan-
cial resources and assets are recognized when measurable and
available to finance operations during t±ie year. Uses of
financial resources and liabilities are recognized when
obligations are incurred from receipt of goods and services,
when assessments are made by the State or in the case of
judgments and claims against the TcMn, when there is a
probability that such judgments and claims will result in
liabilities, the amounts of which can be reasonably esti-
mated. Exceptions to this general rule include: 1) accumu-
lated unpaid vacation and sick pay, and 2) principal and
interest on general long-term debt which is recognized when
due. All Nan-expendable Trust and Agency funds are
accounted for using the accrual basis of accounting.
D. Budgetary Accounting
General governmental revenues and expenditures accounted for
in budgetary funds are controlled by a formal integrated
budgetary accounting system in accordance with various legal
requirements which govern the Town's operations. The Town
budget represents departmental appropriations as authorized
by annual or special tcwn meetings. The Selectmen may
transfer funds between operating categories as they deem
necessary. State Statutes require balanced budgets but
provide for the use of beginning fund balance to achieve
that end.
In 1986, beginning fund balance was applied as follows:
Unreserved fund balance
to reduce tax rate $ 95,675.00
Beginning fund balance -




NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31. 1986
E. Encumbrances
Encmibrance accounting, under which purchase orders, con-
tracts, and continuing appropriations (certain projects and
specific items not fully expended at year-end) are recog-
nized, is employed in the governmental funds. Encurbrances
are not the equivalent of expenditures; and are therefore
reported as part of the fund balance at Decenber 31 and are
carried forward to supplement appropriations of the sub-
sequent year. The reserve for enciirbrances at Decenber 31,












Telephone Building Tax -
Set Aside
F. Investments
Investments in all instances are stated at cost, or in the
case of donated Investments, at market value at the time of
bequest or receipt. Investments at Decenber 31, 1986 consist




Inventory in the General and Special Revenue funds consists
of expendable supplies held for consumption. The cost
thereof has been recorded as an expenditure at the time
individual inventory items were purchased.
1985 1986














NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1986
H. Accumulated Unpaid Vacation and Sick Pay
Accumulated unpaid vacation and sick pay is not accrued in
the governmental funds using the modified accrual basis of
accounting. After six months, employees may accumulate
sick leave at a rate of one day per month, up to sixty days,
The value of sick leave at December 31 is approximately
$59,305.00. Vacation is granted in varying amounts based
on length of service. Vacation pay accumulation does not
exceed a normal year's allowance.
I. Taxes Collected For Others
The property taxes collected by the Town include taxes
levied for the VJhite >buntain Regional School District and
Coos County which are remitted to these governmental units
as required by law. The ultimate responsibility for the
collection of taxes rests with t±Le Town. The payments are
recorded in the general fund as intergovernmental transfers
An analysis of the 1985 and 1986 property tax levy is
presented helcM.
1985 1985 1986 1986
Amount levied 7o Amount Levied %_
Town of Lancaster $ 235,247.00 12 $ 289,455.00 15
White Mountains
Regional School
District 1,478,036.00 78 1,581,411.00 77
Coos County 184,290.00 10 172,585.00 8
$1,897,573.00 100 $2,043,451.00 100
J. Property Taxes
Annually, the Town establishes and raises t±irou^ taxation
an anount for abatements and refunds of property and
resident tax revenues, known as overlay. All abatements and
refunds are charged to this account. Ihe amount raised in
1986 was $24,943.00 and expenditures amounted to $26,783.15.
As prescribed by law, the Tax Collector sells at tax sale
all uncollected property taxes in the following year after
taxes are due. The purchaser at tax sale has a priority tax
lien on these properties and accrued interest at 18% per




NOTES TO THE FINANCIAL STATEMEMS
DECEMBER 31, 1986
Property is sold to t±ie party who will accept a lien for the
least undivided interest in the property for payment of
taxes and related costs due. If property is not redeemed
within the two year redemption period, the property is tax-
deeded to the lien holder.
K. Interfund Transactions
During the course of normal operations, the Town has num-
erous transactions between funds, including expenditures and
transfers of resources to provide services and fund capital
outlay. The acconpanying governmental and fiduciary fund
financial statements reflect such transactions as transfers.
L. Interfund Receivable and Payable Balances
Individual fund interfund receivable and payable balances at
December 31, 1986, were as follows:
Interfund Interfund
Fund Receivables Payables
General Fund $ 14,562.02 $ 15,033.07
Special Revenue Funds 74,343.77 5,131.41
Capital Projects Funds 83,734.73 78,132.27
Trust Funds - 28,008.55
Paid From Colonel Town
Trust Fund As of
Decenber 31, 1986
and recorded in the
Colonel Town Income
Spending Comnittee
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NOTE 2 - CHANGES IN LONG-TERM DEBT
The following is a summary of long-term debt transactions of the
Town for the fiscal year ended December 31, 1986.
General Obligation Debt
Long-term Debt
Payable January 1, 1986 $759,950.00
Long-term Debt Retired (123,725.00)
Long-tem Debt Proceeds 90,000.00
Long-term Debt
Payable December 31, 1986 $726,225.00
Long-term debt payable at December 31, 1986, is conprised of th.e
following individual issues:
General Obligation Bonds
$2,170,000.00 Sewer Bonds due in
annual installments of
$110,000.00 through 1989 and
$110,000.00 through 1992;
interest at 4.50% $630,000.00
$24,900.00 Garland Bridge Note
Payable - Siwooganock Savings
Bank - Due in annual installments
of $6,225.00 through 1987 at
6.75% interest $ 6,225.00
$90,000.00 Police Station Note
Payable - Siwooganock Savings
Bank - Due in annual installments
of $9,000.00 through 1996
at 6% interest. $ 90,000.00
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DECEMBER 31, 1986
The annual requirements to amortize all debt outstanding as of
December 31, 1986, including interest payments, are as follows;
Annual Requirements To Amortize Long-Term Debt
Year Ending
December 31 Principal Interest Total
Sev\?er Bonds
1987 $110,000.00 $ 25,875.00 $135,875.00
1988-92 520,000.00 57,150.00 577,150.00
Total Sewer Bonds 630,000.00 83,025.00 713,025.00
Bridge Note
1987 6,225.00 420.19 6,645.19
Police Station
Note
1987 9,000.00 5,400.00 14,400.00
1988-1996 81,000.00 24,300.00 105,300.00
Total Police Note 90,000.00 29,700.00 119,700.00
Total Long-Term
Debt $726,225.00 $113,145.19 $839,370.19
NOTE 3 - CAPITAL PROJECTS FUNDS
Bonds or notes authorized to finance construction of capital
projects are not recognized in the financial statements until
issued. As noted below, $97,000.00 has been authorized for
long-term borrowing to finance these projects, but has not been
issued at December 31, 1986.
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NOTE 4 - CAPITAL RESERVE FUNDS
The capital reserve fund balances held by the Trustee of Trust
Funds at Decenber 31, 1985 and 1986 are as follows:
Amount Amount
School Septic System $ 18,780.50 $ 6,728.45
Water Department 110,249.42 117,160.15
Highway Department 75,701.73 104,446.91
Fire Department Equipment 87.210.87 100.677.47
Ambulance 9,577.19 13,154.97
School Bus Fund 6.452.07 6,837.01
Sewer Department 24,213.01 33,730.74
Town Garage 6,816.48 7,223.18
School Copier 2,054.04 4,267.56




INIOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1986
NOTE 5 - PENSION PLAN
Full-time police and certain Town enployees participate in the
State of New Hanpshire Retirement System. Ihe Town's Contrib-
ution for normal cost of the plan is based upon an actuarial
valuation of the entire State plan. Since the actuarial valua-
tion is performed on the entire State plan the amount, if any,
of the excess of vested benefits over pension fund assets is
not available. Ihe Town does not have an accrued liability for
past service costs. Pension costs anounted to $11,777.02 in
1986 for all Town departments.
NOTE 6 - TRUST FUNDS
Ihe principal amount of all nonexpendable trust funds is
restricted either by law or by terms of individual bequests in
that only income earned may be expended. Ihe Town's non-




Care $ 364,151.37 $ 3,212.26
Ubrary 30,409.34
Town Needy 116 , 610 . 78




Benefit Public Nursing 1,105.20 641.00
School Scholarship 8,480.00 -
$2,068,331.12 $ 8,165.39
NOIE 7 - FINANCIAL STATEMENTS NOT INaUDED
Financial statements of the district court are not included in
the annual financial report of the Town because the funds are
not administered by elected officials of the Town. Ihe Town
only provides space to the Administration Committee of District
and Mjnicipal Courts, which has total jurisdiction over the
administration of the Lancaster District Court.
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NOTE 8 - RELIANCE ON OTHER AUDITORS' REPORT
We have engaged the services of another Certified Public
Accountant to audit the records of the Town Trust Funds,
and Capital Reserve Funds, because during the year we made
bank deposits of dividend income on behalf of the Trustees
and as such, under Rule 101 of the Code of Ethics of the
American Institute of Certified Public Accountants, we were
not completely independent and could not audit or express







Statement of Estimated and Actual Revenues





















































Local Sources, Except Taxes





Rent of Town Property
Interest on Deposits
Income Fran Departments
















































Fund Balance Used To Reduce
Tax Rate 95,675.00 (95,675.00)
Total Revenues and Use of
Fund Balance $2,967,268.00 $2,917,705.93 $(49,562.07)
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SCHEDULE 2 TgjN OF LANCASTER
General Fund
Statement of Appropriations^ Expenditures and Encuinbrances






















Protection of Persons and Property
Police Department



















































Net of Refunds To 1986 Budget
$ 54,613.09 $ - $( 203.09)
30,261.64 4,848.22 ( 3,803.03)
1,312.76 - 87.24
26,336.68 700.00 4,588.32
- 72,161.31 ( 3,474.05 )
112,524.17 77,709.53 ( 2,804.61)
136,925.64 17,000.00 ( 2,125.64)
24,160.76 600.00 6,039.24
1,625.01 - 2,705.99




23,773.25 - ( 3,273.25)
73,509.12 6,500.00 990.88
111,868.37 6,500.00 ( 1,874.37)









4,077.72 - ( 577.72 )






Statement of ^^propriations , Expenditures and Encumbrances






Damages and Legal Expenses
Enployee Benefits














Payinents To Capital Reserve Funds
Total Town Appropriations














































1,754,138.90 - (142.90 )
26,783.15 - (1,840.15 )
$2,862,888.07 $145,357.29 $17,181.73
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TOWN OF Lancaster SCHEDULE 3
Federal Revenue Sharing Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

















Excess (Deficiency) of Revenues
Over Expenditures
Fund Balance - January 1
(17,951.23)
17,951.23
Fund Balance - December 31
The acconpanying notes form an integral part of these financial statements,
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TOWN OF LANCASTER SCHEDULE 4
Water Department Fund
Statement of Revenues, Expenditures and Changes in Fund Balance






Expenditures and Other Uses
Salaries and Wages 41,273.21




Truck and Equipment Expense 1,224.70
Miscellaneous 2,315.04
Total Expenditures 69,036.44
Excess of Revenues Over Expenditures 28,134.20
Fund Balance - January 1 38,913.37
Fund Balance - December 31 $67,047.57
The acconpanying notes form an integral part of these financial statements
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TCMJ OF LANCASTER SCHEDULE 5
Sewer DepartiDent Fund
Statement of Revenues ^ Expenditures and Changes in Fund Balance





Total Revenues • $78,189.54
Expenditures
Officers' Salaries 2,000.00
Salaries and Wages 17,219.15
Chemicals and Supplies 1,265.88
Utilities and Telephone 16,772.57
Employee Benefits 3,066.12








Capital Reserve Fund 8,000.00
Total Expenditures and Other Uses 55,892.56
Excess of Revenues Over (Under)
Expenditures and Other Uses 22,296.98
Fund Balance - January 1 23,413.95
Fund Balance - December 31 $45,710.93
The acconpanying notes form an integral part of these financial statements
95
TO^ '^F LANCASTER SCFFDULE 6
Colonel Ir .L» Tov;n Fund - Incone Spending Comiittee
Statement of Revenues^ Expenditures and Changes in Fund Balance
For The Fiscal Year Ended December 31 ^ 1986
Revenues






Colonel F.L. Town Trust 110,731.23
Total Revenues and Other Sources $125,312.45
Expenditures








Repairs and Maintenance 2,461.28
Grants and Donations ' 550.00
Other 971.29
Treasurer 800.00





Total Expenditures and Other Uses
Excess of Revenues and Other Sources
Over (Under) Expenditures and Other Uses
Fund Balance - January 1





The accompanying notes form an integral part of these financial statements.
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Weeks Memorial Library Fund
Statement of Revenues^ Expenditures and Changes in Fund Balance






























Capital Expenditure - Carpet &
Equipment
Total Expenditures
Excess of Revenues and Other
Sources Over (Under) Expenditures
Fund Balance - January 1














The acconpanying notes form an integral part of these financial statements.
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TOWN OF LANCASTER SCHEDULE
Cemetery Trust
Statement of Revenues, Expenditures and Changes in Fund Balance

















































Total Expenditures and Other Uses
Excess of Revenues and Other Sources
Over Expenditures and Other Uses
Fund Balance - January 1






The accompanying notes form an integral part of these financial statements.
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TQ^ OF LANCASTER SCHEDULE 9
Supplemental Schedule of Federal Financial Assistance
For The Year Ended Deceiver
Fed. Asst.

























































Interest Collected on Delinquent Taxes 3,261.00 23,465.00
Penalties Collected on Resident Taxes 72.00 386.00









Property Taxes $ 1,746,552.00 $ 282,131.00
Resident Taxes 16,551.00 3,876.00
Yield Taxes 10,546.00 1,640.00
Sewer Rents 69,571.00 7,029.00
Land Use 800.00
Interest Collected 3,261.00 23,466.00
Penalties on Resident Tax 72.00 386.00
National Bank Stock 1,907.00
Jeopardy Assessment 1,512.00
Abatements Allowed
Property $ 19,391.00 V
Resident 1,740.00 2,400.00
Uncollected Taxes-End of Fiscal Year





>, 163, 650. 00 $TOTAL CREDITS 320,679.00
Summary of Tax Sale




Unredeemed Taxes - Beginning Fiscal Year $ $ 138,688.00
Taxes Sold to Town During
Current Fiscal Year 160,273.00
Interest Collected After Sale 3,053.00 33,590.00




Interest & Costs After Sale
Abatements During Year








TOTAL CREDITS 163,326.00 172,278.00
Lancaster pitcher Adam Oleson being
congratulated by Manager Lou Leaver
after pitching the local all-stars to a win
in the New England tournament held at
the Colonel Town Community Field.
^^s^~.
New England Bambino tournament
director Dick McGuire of Maine
presenting Tournament Chairman Jim






TOWN MANAGER, Donald E. Crane 788-3391
TOWN CIERK, Jean E. Olescxi 788-2306
TOWN TREASURER/ACOOUNTANT, Michael W. Nadeau 788-3391
TAX, VMER/SEWER OOU^CTOR, Am M. Huddleston 788-3391
INFORT^ATION ON ZONING AND BUILDING PERMITS 788-3391
PUBLIC HEALIH NURSING SERVICE 788-2366
COLONEL TOWN OOMIUNHY CENTER 788-3321
LANCASTER ELEMENTARY SCHOOL DEPARTMENT 788-4924
SUPERINTENDENT OF SCHOOLS OFFICE 837-2553









































P. 0. Box 151






mer iLua, Dumsioe ana winter :3ur(
Comer Elm and Water Streets
Prospect Park
Portland Street near John Brooks
Water and Winter Streets
Comer Sumner and Wolcott Streets
Comer Railroad and Depot Sts . , B&M Crossing
Comer Hi^ and Sunnier Streets
Comer Sumner and Middle Streets
Comer Middle and Wesson Streets
Comer Middle, Hill and Mechanic Streets
North Road (Beyond Hospital)
Thoopson Manufacturing Co.
Comer Main & Middle Sts . , near Chesley Block
Comer Main and Parks Streets
WEEKS MEMORIAL HOSPITAL
ELEMENTARY SCHOOL BUILDING
Country Village Health Care Center
Bunker Hill Street by M.C.R.R. Crossing
Top of Bunker Hill Street
McKerley Sheltered Home (Old Kent Nursing Home)
Red Cross - CD Emergency First Aid
NATId^AL GUARD
ALL SCHOOLS CLOSED ENTIRE DAY
CIVILIAI^ DEFENSE SI(3^ALS
Alert Signal - Steady Blast 3 minutes
^^ . ,^ >* ^ Take Cover Signal - Short Blast 3 minutes
/ f/^*^ '^ivClear - 30 second Blast - 2 minutes silence, repeat
